.' Social Places

The visibility shortlist:
winning Al search across
of locations

Search stopped handing out a ranked list. Al now returns @
shortlist of one or two names. For multi-location brands, the
problem was never understanding this. It is executing it the same
way across every location, every month, without it quietly
breaking.

Each dot is a business competing in one category.
The rest are not ranked lower. They are absent from the answer
entirely.

01/ THE SHIFT

Ranking became a recommendation

A customer used to type "burger near me" and get ten links to judge for
themselves. Now they ask an assistant "where should | get a burger tonight near

Sea Point" and get one answer, maybe two, with a reason attached. The list is
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gone. The judging has been done for them.

This is not a refinement of search. It is a different mechanism. Google's local 3-pack still
shows a brand's locations about a third of the time. The leading Al assistants show

almost none of them.

1.2% 6-45% 45%

of local business locations are of consumers now use Al tools overlap between brands that
recommended by ChatGPT, to find local services, up from win Google's map pack and
versus roughly 36% appearing 6% twelve months earlier those that appear in Al

in Google's local 3-pack (2026 local consumer survey). answers. Strong local SEO
(recent industry research, does not carry over.

2026).

That last number is the one head office teams underrate. More than half of the locations
winning Google today are invisible the moment a customer asks an Al instead. Al visibility
is earned separately, and it is estimated to be three to thirty times harder to achieve than
a traditional local ranking.

02 / THE MECHANISM

Why an Al leaves a brand off the list

Google indexes pages and ranks them on relevance and authority. An assistant does
something narrower: it assembles a confident answer from a small number of sources it
trusts, then names the businesses it can verify without risk. It is optimising to not be

wrong, not to be comprehensive.

That changes which signals matter.
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Two consequences land hard on multi-location brands. First, reviews stop being a
leaderboard and become a gate: Al-recommended locations average around 4.3 stars,
and locations with weak ratings or near-zero response rates are simply left out. Second,
anything an assistant cannot read with confidence does not get a lower score, it gets
dropped.

Al does not rank a weak location below a strong one. It

declines to mention it. Invisibility is the default state, not
the penalty.

03 / THE REAL PROBLEM



At one location this is a checklist. At
three hundred it is an operations
problem

Every requirement an Al assistant has is already well documented. None of it is
secret. The reason most multi-location brands still fail is not knowledge. It is that
the work does not survive contact with scale.

A single business can hand-tune one set of structured data, one Google Business Profile,
one review inbox. A brand with three hundred locations cannot. The same task, repeated
three hundred times by different people on different timelines, produces drift. And drift is
exactly what an Al reads as unreliability.

Where it breaks

Silent locations. Some locations stay active on reviews and updates. Others go quiet. The
quiet ones lose visibility first, and at scale no one notices until a region disappears from
Al answers.

Copy-paste pages. Location pages that swap only the city name read as thin and
duplicative. Al needs distinct, verifiable detail per location: local context, real
coordinates, location-specific FAQs and proof.

Inconsistent data. The same brand showing slightly different names, hours or categories
across platforms introduces ambiguity. Machines read ambiguity as a reason to not

commit.

JavaScript-rendered detail. If a location's address, hours and services only appear after
client-side scripts run, an assistant working inside a limited context window may stop
reading before it ever reaches them.



Multi-location Al visibility is not an SEO task you complete.
It is a system you run, or it decays.

04 / THE PLAYBOOK

Five layers that hold at scale

The framework below is ordered deliberately. Each layer assumes the one before it is

solid. Skipping ahead, schema before clean data, content before consistency, produces
locations that look optimised and still get left off the list.

1 Accurate, consistent location data everywhere

One source of truth for every location's name, address, phone, hours,
categories and coordinates, pushed identically to Google, Apple, Bing and the
brand's own site. This is the floor. An assistant that finds conflicting facts
about a location resolves the conflict by omitting it.

THE SCALE TEST

When a location changes its hours, does the correction reach every platform
automatically, or does it depend on someone remembering to update each one?



Reviews managed as a gate, not a vanity metric

Al treats sentiment as a threshold. Every location needs active review
generation and, critically, response, because response rate and recency are
themselves signals. The goal is not a higher average for the brand. It is no
individual location falling below the line where assistants stop recommending

it.

THE SCALE TEST

Can head office see, today, which locations have a response rate near zero, before
those locations vanish from Al answers?

Machine-readable structure on every location page

Server-rendered pages so detail is visible without waiting for scripts. The
schema stack that Al parses: LocalBusiness with precise GeoCoordinates,
Organization with sameAs links tying each location back to the national
brand's authoritative profiles, plus Review and FAQ markup. This builds the
entity trust that lets an assistant connect a local branch to a brand it already

trusts.

THE SCALE TEST

Is this generated from a template the moment a location is added, or hand-built page
by page? Hand-built does not survive the next fifty openings.



4 Genuinely local content, produced at scale

Distinct content per location: nearby landmarks, neighbourhood context,
location-specific services and FAQs that answer the conversational questions
customers actually ask an assistant. The hard part is not writing one good
location page. It is producing three hundred that are each genuinely local
rather than a city name find-and-replace.

THE SCALE TEST

Could a new region launch with fully localised, Al-ready pages on day one, or does
content always lag the property opening by months?

Producing on-brand local content across hundreds of locations is a workflow
problem. A social content workflow gives head office one calendar for brand posts
with local additions and approvals per location, and a shared brand asset library
keeps every location publishing from the latest approved assets.

5 Governance, monitoring and measurement

The layer that turns the first four from a launch into a system. Who is
accountable when a location drifts. How drift is detected before it costs
visibility. And measurement of Al visibility itself, separate from Google rankings,
because the 45% overlap means a healthy Google report can hide an Al blind
spot. Most brands lack any tooling to even see this gap.

THE SCALE TEST

If a hundred locations silently dropped out of Al recommendations next month, how
long until anyone at head office knew?

05 / THE OPERATING MODEL
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Centralise control, enable local
relevance

The structural answer is the same one that solved multi-location listings and reputation a
decade ago, applied to a new front door. It is a model of distributed brand governance:
head office owns the system, the data standard and the templates, while locations
contribute genuine local detail within that structure. Neither extreme works. Fully
centralised content is generic and reads as thin. Fully devolved execution drifts within a

quarter.

The brands that will hold a place on the Al shortlist are not the ones that understand
schema best. They are the ones that turned every requirement above into something
repeatable, monitored and owned, so that opening location three hundred and one is @
structured step, not a fresh manual project.

A go-live checklist for Al visibility at scale

(O single source of truth for all location data, syncing to every platform automatically.
(O Server-side rendering on location pages, with core detail visible before any script runs.

(O Schema stack live per location: LocalBusiness, GeoCoordinates, Organization + sameAs,
Review, FAQ.

(O Review response monitored per location, with alerting on locations approaching the
exclusion threshold.

(O Localised content templates that generate genuinely distinct pages as locations are
added.

Al visibility measured separately from Google rankings, with a named owner for the gap.

Drift detection that flags silent or inconsistent locations before they fall out of answers.




Knowing is not the moat.
Execution at scale is.

The requirements for Al visibility are public. What separates the
brands on the shortlist from the 98.8% who are invisible is whether
the work runs as a governed system across every location, or as a
checklist someone hopes gets done. That is an operations problem,
and it is solvable.

Social Places helps multi-location brands run exactly this system: one
platform and one managed team keeping location data accurate, reviews
managed, pages structured and visibility measured across hundreds or
thousands of locations. Two products extend this: Al Local Pages, which
auto-generates a structured, Al-ready page per location and product, and Al
Visibility, which scores how often assistants name each location. If Al search
is quietly rewriting which of your locations get found, the gap is worth
measuring before a competitor closes it first.
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